Property Owners Association of

Lake Ridge

Friends and neighbors —
We had a productive meeting on April 16 — here are some of the highlights:

In order to make meetings available to those who cannot attend at the time of the meeting, we have
started recording meetings and making the recording available to Lake Ridge property owners (and only Lake
Ridge property owners). To achieve this, we are having the recording hosted on the POA web site managed by
CMA. To access the recording, please go to www.lakeridgepoa.org and enter your email address and password
in the top right corner to log in. Once you are logged in, go to the Association Info menu tab and click on the
“Lake Ridge Board and Committees” menu item in the dropdown list. If you do not have a log in, you can get
one as long as you are a Lake Ridge property owner.

Another change we are making to make meetings more accessible is starting the public portion of the
meeting no earlier than 7:30. There is often significant business to be handled in executive session, most
notably including homeowner appeals. We take the time to give each individual neighbor a full hearing. Last
week, that required approximately an hour of Board time, during which people had to wait for the meeting to
start. To try to minimize that wait, we have decided and announced that we will not start the public portion of
the meeting until 7:30 so that property owners can come and not have to wait as long. We will do our best to
start at 7:30, but we will not start any earlier than that to make attendance easier.

Having seen two agendas, we have now (effective as of the April meeting) moved almost the entire
agenda into the public portion of the meeting, reserving for executive session largely those matters involving
individual property owners. This is another change we have initiated to make the Board proceedings more open
and accessible to the community.

Another project the Board discussed was starting several Committees to help harness more of the energy
and expertise of property owners for the benefit of the community. After reviewing applications, we have
formed several committees, including Communications & Technology, By-Laws, CC&Rs, Landscaping,
Finance, and Social/Community Enhancement. Those committees are in various stages of planning and holding
their first meetings. We are looking forward to receiving their first round of input next month!

If you are interested in helping on any of these Committees and did not sign up, please send a sign-up
sheet (attached) in either to Carolyn Rollwitz or to Board @POAlakeridge.com and we will work to get you put
in touch with a Committee.

A draft of the Reserve Study commissioned by the prior Board has been received. We are in the process
of reviewing it. The Finance Committee will also review it and share their thoughts. Comments will be given to
the agency that drafted it and members of that agency will present the reserve study and their conclusions at the
May meeting (public session). This study should provide information that will help us as a community to make
sound financial planning decisions going forward.

A homeowner suggested late last year that Board members should sign Conflict of Interest statements
each year. We agree. We have drafted a Conflict of Interest Policy and sought legal counsel review of the draft
Policy. It is attached hereto and we welcome your input on the proposed Policy, which will be discussed at the



May meeting and then either voted on or tabled (if we have significant comments that need to be addressed
prior to adoption).

We encourage property owners to submit ideas and concerns to us. We can be contacted at
board @lakeridgepoa.com. We have inherited some great projects and we will see those through, we have
received some ideas and will continue to take new ideas under consideration and will work to implement the
ones that are workable and in the best interest of the whole community.

Your friends and neighbors on the Board,

Doug Skierski — President
Tasha Penson — Vice President
Ed Shaw - Treasurer

Kay Davidson - Secretary
Denise Canales

Bill Pierce

Tara Powers



